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HAW. HAWK INTERNATIONAL & CONSTRUCTION DJIBOUTI

Quality, Health, Safety and Environment POLICY

HAWK INTERNATIONAL aims to be a leader in the execution of O1l & Gas
Projects, Infrastructural Projects and Industrial Services in regional areas of the Middle

East Asia and Africa.
This includes

* Maintaining a shared Quality, Health, Safety and Environmental vision with a
focus on continuous improvement to our QHSE processes, services and
performance.

* Understanding and meeting the requirements of our management and clients.

* Provide and maintain the resources needed to achieve conformity to product
health & safety and environment requirements.

» Involve all employees to the successful completion of projects by delivering
quality products and services.

« Involve all employees to ensure health & safety and to protect the environment by
preventing pollution.

» Meeting all applicable and current National and International regulations and
Legal requirements. |

* Address the risks and opportunities within Company operations and processes.

e Train and develop Company personnel in the execution of quality work and
understanding QHSE system, with a particular emphasis on local employees.

THIS POLICY WILL BE IMPLEMENTED THROUGH THE
SO 9001:2015 - QUALITY MANAGEMENT SYSTEM

ISO 45001:2018 - OCCPATIONAL Health and SAFETY MANAGEMENT SYSTEM and
SO 14001:2015 - ENVIROMENT MANAGEMENT SYSTEM.

THE QHSE SYSTEM WILL BE REGULARLY AUDITED AND REVIEWED TO ENSURE ITS ONGOING SUITABILITY,
ADEQUACY AND EFFECTIVENESS. THESE ACTIONS WILL BE USED TO IDENTIFY FURTHER IMPROVEMENT
OPPORTUNITIES.

THIS POLICY SHALL BE COMMUNICATED TO ALL EMPLOYEES WITH THE OPPORTUNITY FOR THEM TO SEEK
CLARIFICATION WHERE REQUIRED. THIS POLICY SHALL ALSO BE COMMUNICATED TO ALL INTERESTED
PARTIES
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